
 
 
 

FY19/20 OeHI WIGS 
 

 

 WIG #1 
Increase eHealth Commission meeting engagement and satisfaction by 20% by Jan 01, 2020. 
Strategies: 
 

● Improve Audio Visual 
● Commissioner Meeting Ranking 
● Public Meeting Rating 
● Increase eHealth Commissioner prep 
● Increase eHealth Commissioner engagement 

 
Progress Metrics: 
 
✔ New Zoom Platform, Virtual Meetings starting March, Need to Upgrade Platform for +100 

Attendees 
✔ Decreased Audio complaints 
✔ Increased consistent attendance of eHealth Commissioners, consistent quorum, 

executive sessions, COVID steering and planning, approved COVID funding 
strategy and approach 

 
 
 
WIG #2 
Fund innovation, technology, and technical assistance in communities to support whole 
person care by June 2020 
Strategies: 
 

● Define connected community efforts based on Health IT and Affordability Roadmap 
initiatives- care coordination, consumer engagement, identity, advance HIE and data 
sharing initiative efforts  

● Complete identity pilots and execute contract with CORHIO/OIT for identity resolution 
● Define Connected Community Grant by June 2020- for release Fall 2020 
● Telehealth state plan developed by June 2020 
● Share state data with external partners such as QHN, BCC through the JAI project. 

 
Progress Metrics: 
 
✔ Funding infrastructure projects for Care Coordination Social HIE (1.5 Million)- 1 of 3 

contracts executed, close to executing other two contracts 
✔ Advance HIE Projects in flight x% complete, scoping phase 2 



 
✔ Identity Projects contract executed Dec 29th 2019, inflight x% complete, scoping phase 2 
✔ Telehealth state plan in motion with the Innovation Response- funding Telemed evaluations, 

education, and projects to inform next phase of work. Click here for Telemed WIGs 
✔ Share state data with external partners – HCPF with RAEs 

 

 
WIG #3 
Define strategy to fund tools, information, and programs to consumers to save money on 
health care by June 2020. 
Strategies: 
● Align efforts with Office of Saving People Money Priorities, Innovation Community, Affordability 

Roadmap, and Health IT Roadmap Initiatives 
● Launch innovation challenge or hackathon at Prime Innovation Summit June 2020 
● Extensive PR and marketing to help consumers use tech/info to save people 
Progress Metrics: 

✔ Aligned efforts with Office of Saving People Money Priorities by launching an RFI on 
consumer engagement solutions, refocused eHealth Commission 

o Innovation challenge being moved to September due to COVID-19 Pandemic 
✔ Launch innovation challenge or hackathon at Prime Innovation Summit June 2020 
✔ IRT Telemedicine focused on saving people money on health care, 50 free solutions, free 

co-pays for all consumers accessing COVID related care 
 

WIG #4 
Begin planning for a consent framework for the Advanced Directive Bill that can used for 
other use cases by June 2020. 
Strategies: 
● Launch Roadmap Consent WG 
● Bring SHIG to Health Cabinet, eHealth Commission, and AGs Office 
● Hire Data Initiatives Manager 
● Facilitate legal consensus 
Progress Metrics: 
✔ Launched Roadmap Consent WG Winter of 2019 

o Socialized SHIG and Consent WG reviewing as policies shifted due to COVID-19 
Pandemic 

✔ Hired a State Health IT Coordinator with data sharing coordination responsibilities 
✔ Launched Statewide Data Governance on Health Committee late 2019 focused on building 

consensus and frameworks for data sharing to address key community use cases 
 

 
 
 
 

 
 
 
 

https://docs.google.com/document/d/1NCbQkh09kmct0QVcLECyoWaRixRJuLkEMmdDpJVVNvM/edit


 
 
 
 
 
State Priorities Gov/Lt. 

Gov  
Health 
Cabinet  

APM 
QM 

HTP 
QM 

Affordability 
Roadmap 

OeHI 
Care 
Coord. 

OeHI Consent  
Consumer 
Engagement 

Denver  
Foundation 
Grant 

  

Support Rural  
Providers 

 x x  x  x x  x x x   

Maternal/ Child 
Health/ Foster Kids 

x x x x x x x     

Mental Health  
Services/ Suicide 
Prevention 

x x x x   x x x   

Opioid and SUD 
Abuse Prevention 

x x x x  x x x x   

Cost Control- Meds, 
Hospital Utilization, 
Health Care Costs 

x x x x x   x    

Aging, Advanced 
Directives/ LTSS/IDD, 
Services and 
Supports 

 x x     x x x  x   

Homelessness/ 
Housing Instability 

 x x       x   x   

Food Security  x x    x  x x x     

Reduce Recidivism 
Rates  

 x x     x x       

 

 

 
 


